
FOR IMMEDIATE RELEASE 

 

SHAKER VILLAGE AWARDED FEDERAL GRANT TO RESTORE HISTORIC  

NORTH LOT FAMILY DWELLING 

 

HARRODSBURG, KY, (July 29, 2026) – Shaker Village of Pleasant Hill has been awarded a 
$750,000 federal grant through the Save America’s Treasures program from the Historic 
Preservation Fund administered by the National Park Service, Department of the Interior to 
support the restoration of the historic North Lot Family Dwelling – one of the most significant 
structures within the Village’s 3,000-acre National Historic Landmark. 
 
Built in 1816, the North Lot Family Dwelling is among the oldest surviving buildings at Pleasant 
Hill and served a distinctive role as a “gathering order”—a place where visitors and prospective 
members engaged with the Shaker community and learned about its faith, values and 
communal way of life. It was a place of welcome and transition, where potential converts could 
stay to experience Shaker life firsthand, and decide if the path ahead was one they wished to 
follow. 
 
Once complete, the North Lot Family Dwelling will reclaim its purpose as a space of welcome, 
learning and reflection. The vision for its future is to connect the site to the broader mission of 
Shaker Village by making it a gathering space for retreats, workshops and programs. In addition, 
a new trailhead will be established, and the space will be used as an orientation site for outdoor 
and interpretive experiences.  
 
“This is a transformative moment for Shaker Village,” said Billy Rankin, Shaker Village President 
& CEO. “The North Lot Family Dwelling tells a powerful story about how the Shakers formed 
their community and connected with their fellow Kentuckians throughout the 19th century. 
Restoring this building allows that story to be shared in a way that has never been possible 
before. Plus, it will act as the ‘front porch’ of the Village since its placement along historic 
Highway 68 is the first Shaker structure many see when approaching the Village.” 
 
The building is currently at risk due to significant structural issues and water damage. The 
project will stabilize and restore the structure through a comprehensive, three-phase approach 
that includes structural repairs, masonry and exterior restoration and full upgrades to 
mechanical systems.  
 
Shaker Village has partnered with K. Norman Berry Associate Architects based in Louisville, Ky. 
to carry out the restoration of the North Lot Family Dwelling. Carole Yocum, Principal of KNBA 
said, “We are honored to partner with Shaker Village in the stewardship of this remarkable and 
culturally significant building. We share a deep commitment to preserving authenticity while 
honoring the realities of preservation, craftsmanship, resilience, and continued use for future 



generations. Contributing to North Lot’s 220-year story is both a privilege and a responsibility 
— a story we hope will continue for generations to come.” 
 
The total project cost is estimated at $1.5 million. The federal grant has been matched by 
funding from the Team Kentucky GRANT Program, private donor contributions and in-kind 
support from Shaker Village’s preservation team. 
 
Melissa Williams, Shaker Village Chief Development Officer, emphasized the role of 
philanthropic support in bringing the project to life. “This investment reflects a shared 
commitment, from public partners and private donors alike, to preserve a place that continues 
to inspire visitors from across the country. The North Lot Family Dwelling is essential to telling 
the full story of the Pleasant Hill Shakers.” 
 
Construction is expected to begin following a pre-preservation planning phase, with the project 
scheduled for completion within three years. 
 
To learn more about the North Lot Family Dwelling restoration and how to support other 
ongoing preservation projects, visit shakervillageky.org. 
 
ABOUT SHAKER VILLAGE OF PLEASANT HILL 
Shaker Village of Pleasant Hill is a landmark destination that shares 3,000 acres of discovery in 
the spirit of the Kentucky Shakers. With 34 original Shaker structures, the site is home to the 
country’s largest private collection of original 19th century buildings and is the largest National 
Historic Landmark in Kentucky. Onsite services include overnight accommodations, dining and 
catering services, three craft shops, exhibitions, a farm and garden area and 1,200 acres of 
restored native prairie. For more information, please visit shakervillageky.org. 
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